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Housekeeping

▪ This session is being recorded

▪ The slides and a link to the recording will be sent to all 

attendees

▪ Presentation will be uploaded to the website at 

SystemsforAction.org/funding-opportunities-2019

▪ Attendees will remain on mute during the call

▪ Submit questions using the chat box on the bottom left 

hand corner of your screen



Agenda

▪ About the RWJF Systems for Action research program

▪ Focus of the 2019 S4A Call for Proposals

▪ How to apply

▪ Q&A

Email:    systemsforaction@ucdenver.edu

Website: www.systemsforaction.org

mailto:systemsforaction@ucdenver.edu
http://www.systemsforaction.org/
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Email:    systemsforaction@ucdenver.edu

Website: www.systemsforaction.org
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Key Materials

▪ S4A 2019 Call for Proposals
http://systemsforaction.org/sites/default/files/S4A4_CFP_FINAL2.pdf

▪ S4A Funding Opportunity Summary
https://www.rwjf.org/en/library/funding-opportunities/2019/systems-

for-action-systems-and-services-research-to-build-a-culture-of-

health.html

▪ S4A Research Agenda
http://systemsforaction.org/sites/default/files/RWJF%20S4A%20Research%
20Agenda%20PDF%2007.25.19.pdf

▪ S4A Currently Funded Studies
http://systemsforaction.org/our-research

Email:    systemsforaction@ucdenver.edu

Website: www.systemsforaction.org

http://systemsforaction.org/sites/default/files/S4A4_CFP_FINAL2.pdf
https://www.rwjf.org/en/library/funding-opportunities/2019/systems-for-action-systems-and-services-research-to-build-a-culture-of-health.html
http://systemsforaction.org/sites/default/files/RWJF%20S4A%20Research%20Agenda%20PDF%2007.25.19.pdf
http://systemsforaction.org/our-research
mailto:systemsforaction@ucdenver.edu
http://www.systemsforaction.org/


Robert Wood Johnson Foundation Culture of Health Vision:

Build a Culture of Health enabling all in our diverse society to lead healthier lives, 

now and for generations to come.



Systems for Action widens the lens beyond health 

care & public health systems

Rigorous research to identify 

novel mechanisms for aligning 

delivery and financing systems 

in medical care, public health, 

and social & community 

services in ways that improve 

health and wellbeing, achieve 

efficiencies in resource use, 

and reduce inequities. 

www.systemsforaction.org

http://www.systemsforaction.org/


Existing systems often fail to connect

Medical Care Public Health

▪ Fragmentation

▪ Duplication

▪ Variability in practice

▪ Limited accessibility

▪ Episodic and reactive care

▪ Insensitivity to consumer values & 

preferences

▪ Limited targeting of resources to 

community needs

▪ Fragmentation

▪ Variability in practice

▪ Resource constrained

▪ Limited reach

▪ Insufficient scale

▪ Limited public visibility & 

understanding

▪ Limited evidence base

▪ Slow to innovate & adapt

Waste & inefficiency

Inequitable outcomes

Limited population health impact

Social 

Services & 

Supports



▪ Incentive compatibility 

▪ Concentrated costs & diffuse benefits

▪ Time lags: costs vs. improvements

▪ Uncertainties about what works

▪ Asymmetry in information

▪ Fragmented funding streams

▪ Difficulties measuring progress

▪ Weak and variable institutions & infrastructure

▪ Stability & sustainability of resources

Challenge: overcoming collective action 

problems across systems & sectors

Ostrom E.  1994

http://books.google.com/books?id=4xg6oUobMz4C&printsec=frontcover&source=gbs_ge_summary_r&cad=0


▪ Public health

▪ Medical care: ACOs, PCMCs, AHCs

▪ Income support

▪ Nutrition and food security

▪ Education and workforce development

▪ Housing

▪ Transportation

▪ Criminal and juvenile justice

▪ Child and family services

▪ Economic and Community Development

Wide lens: implicated sectors



Key Ingredients of S4A Studies

▪ Focus on a novel system alignment mechanism that 

engages medical, social & public health systems

▪ Study the implementation & impact of the mechanism using 

rigorous scientific methods

▪ Engage stakeholders from medical, social, and public health 

systems in the design and conduct of the research

▪ Evaluate impact through an explicit health equity lens



S4A Program Structure
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Research Priorities for the 2019 CFP

▪ Outside-In Mechanisms: Studies must focus on system 
alignment mechanisms designed and implemented principally 
in the social services or public health sectors, rather than the 
medical care sector.   

▪ Financing and Incentives: Studies must include a focus on 
financing and/or incentives for system alignment. 

▪ System-Level Impact: Studies should evaluate how systems 
change in response to the mechanism, rather than focusing 
purely on individual-level impact.

▪ Impact on Health Equity: Studies should evaluate impact on 
one or more measures of health equity.

https://anr.rwjf.org/viewCfp.do?cfpId=1466&cfpOverviewId=



Proposals should also:

▪ Produce evidence that informs and advances one or more of 

RWJF’s thematic focus areas

▪ Transforming Health and Health Care Systems

▪ Healthy Children and Families

▪ Leadership for Better Health

▪ Healthy Communities

https://www.rwjf.org/en/our-focus-areas.html



Expertise of the Research Team

▪ Multidisciplinary approach with strong theoretical, 

methodological and operational expertise in: 

▪ medical care

▪ public health

▪ social and community services and supports 

(housing, transportation, nutrition and food security, child and family support 
services, income support and poverty reduction, community development, 
education and training, criminal justice and law enforcement, and disability 
support services)



Other considerations

▪ Studies should be designed with clear focus on the policy, 

practice, professional, and community stakeholders who will 

use the scientific knowledge and the communities served

▪ Stakeholder relationships may be operationalized through 

practice-based research networks, community-based 

participatory research collaboratives, translational research 

institutes, or other engagement mechanisms

▪ Studies should include strong mechanisms for translating and 

disseminating findings to help stakeholders act on the 

evidence to align systems



Award Details

▪ Up to 36-month period with up to $500,000 in total funding

▪ Evaluate impact and support causal inference of health and/or economic 

outcomes with a priority focus on equity in impact

▪ Implemented expeditiously using novel applications of quasi-

experimental research designs; natural experiment designs; rapid 

pragmatic trials; system dynamics and simulation studies; mixed-

method approaches; and/or analysis of existing, linked health and social 

service data systems

▪ Studies that exploit novel existing data sources—such as data from 

program administrative records, government surveys, social media 

feeds, commercial transaction databases, environmental monitoring and 

sensor systems, and satellite or other imaging data



Eligibility

▪ Public entities or nonprofit organizations that are tax-exempt 

under Section 501(c)(3) of the Internal Revenue Code

▪ Based in the United States or its territories

▪ Organizations, not to individuals 

▪ Multi-organizational consortia with single eligible organization 

designated as the primary applicant  responsible for 

maintaining consortium agreements with other participating 

organizations



Eligibility: Those Welcome to Apply

• Individuals having backgrounds and life experiences that are 
under-represented on research teams.

• Individuals and institutions who are new to RWJF and have not 
received funding previously.

• Individuals from disciplines outside of the health professions and 
medical sciences

• Individuals from non-academic settings including government 
agencies, professional associations, and community-based 
organizations.

• Interdisciplinary and cross-sectoral research teams that include 
individuals with both scientific expertise and operational 
experience.



Application Process

▪ Submit a one-page Letter of Intent through the S4A website by October 4th, 

2019: http://systemsforaction.org/funding-opportunities-2019

▪ Title

▪ Brief description of the proposed research

▪ Listing of the participating investigators and institutions

▪ Not binding

▪ Not required but will assist the program office with reviewers

▪ Submit full 10-page proposals using the RWJF online system due 3pm ET 

November 6th, 2019 

▪ Notified of funding decision in mid-February 2020

http://systemsforaction.org/funding-opportunities-2019


Selection Criteria

▪ Relevance

▪ Significance 

▪ Innovation

▪ Multidisciplinary expertise

▪ Strength of the Environment

▪ Scientific merit and feasibility of the research approach

▪ Capacity for supporting meaningful system alignment and system 

change strategies



Important Dates

▪ October 4th, 2019 (3:00 p.m. ET): Deadline for receipt of LOA

▪ November 6th, 2019 (3:00 p.m. ET): Deadline for receipt of proposal*

▪ Mid-February 2020: Finalists notified of funding recommendations

▪ April 1st, 2020: Grants initiated

*All proposals or applications must be submitted via the RWJF online system. 

All applicants should log in to the system and familiarize themselves with 

online submission requirements well before the final submission deadline. 

Program staff may not be able to assist all applicants in the final 24 hours 

before the submission deadline. In fairness to all applicants, late 

submissions will not be accepted.

Email:    systemsforaction@ucdenver.edu

Website: www.systemsforaction.org

mailto:systemsforaction@ucdenver.edu
http://www.systemsforaction.org/


Inviting Contributors on the RWJF A&R System



Enter the email of the person to be invited, select “OK.”



Section Status and Final Submit



Top 8 Reasons Why You Could  

Miss the Deadline

11

1. When experiencing difficulty with the online application  

system, which may result in missing the deadline,  

applicants should contact their program administrator  

immediately. Report a problem via email to

systemsforaction@cudenver.edu.The email should include 

the  documents and/or content you were unable to upload.

2. Complete your application online instead of offline. As soon  

as possible, look for templates and detailed instructions in the  

online application site to guide you in submitting the appropriate  

information in the required format. Applications that are not fully  

completed online by the deadline, and in the specified format,  

will not be accepted.



Top 8 Reasons Why You Could  

Miss the Deadline

12

3. Submit your application well in advance of the deadline so  

that any unforeseen difficulties, e.g., technical problems, may  

be addressed in plenty of time before the deadline.

4. Don't abandon an application you can’t find and then  

create a duplicate application. Instead, notify the program  

administrator to help you find your original application. You will  

not be permitted to offer multiple partially completed  

applications that, together, create a whole application.



Top 8 Reasons Why You Could  

Miss the Deadline

13

5. As soon as you've completed a section in the online application  

system, be sure to use the “Save, section finished” button  

located at the bottom of the screen. You will still be able to return  

to that section to make edits prior to submission. Most screens in the  

online system allow you to save your work three different ways:

o “Save, continue editing”

o “Save, return home”

o “Save, section finished”

When you’ve completed all requirements on a screen, remember to  

“Save, section finished.” All required screens must be saved as  

section finished in order to activate the “Submit” button on the upper  

right side of the “Home” screen, just below the “Instruction” box.



Top 8 Reasons Why You Could  

Miss the Deadline

14

6. Remember to press the “Submit” button when you've completed  

your application. When all required fields and uploads are completed  

in the online application system, the “Submit” button will become  

activated on the upper right side of the “Home” screen, just below the  

“Instruction” box. After successfully submitting, applicants will receive  

a submission-confirmation email. If you didn't get a "Submission  

Confirmation“ email when you thought you had submitted  

successfully, return to the application and look for the submission  

status on the “Home” screen. A successfully submitted application will  

display “Submitted” with a date and time. If you don’t see a submitted  

message, look to the left for sections that don't have a green  

checkmark in the “Status” column. Those are the sections that are  

either incomplete, or have not been properly saved as finished.



Top 8 Reasons Why You Could  

Miss the Deadline

15

7. Carefully note the deadline date, time and time zone. Deadline  

time is always shown as Eastern Time (ET). October 10, 2018 

(3:00 p.m. ET). Confusion is not an  acceptable excuse for 

missing the deadline.

8. Have a backup person lined up in advance to step in for you in  

the event of an emergency. Unanticipated emergencies can  

happen. Be sure your backup has access to submit for you. If there  

is an "Invite Contributors" button on the left side of the “Home”  

screen of the application site, you may use it to add a backup.



Questions

Submit questions using the Q&A 

box on the bottom left hand corner 

of your screen


