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Robert Wood Johnson Foundation Culture of Health Strategy

Build a Culture of Health enabling all in our diverse society 
to lead healthier lives, now and for generations to come.

About RWJF http://www.rwjf.org/en/about-rwjf.html
Message from Risa Lavizzo-Mourey, MD, RWJF President and CEO 
http://www.youtube.com/watch?v=DPR8lzuZ2Ns&feature=player_embedded
Message from Alonzo Plough, PhD, MPH, RWJF Chief Science Officer and VP of REL
https://www.youtube.com/watch?t=3&v=0H9OYuUi85c

http://www.rwjf.org/en/about-rwjf.html
http://www.youtube.com/watch?v=DPR8lzuZ2Ns&feature=player_embedded
http://www.youtube.com/watch?v=DPR8lzuZ2Ns&feature=player_embedded


TitleTitleRWJF Culture of Heath Action Framework

http://www.cultureofhealth.org/

http://www.cultureofhealth.org/


Why focus on systems?

Fragmented delivery & financing systems
Variable streams of services & supports 
Segregated within sectors 
Uneven distribution across communities 

& populations

www.visionproject.org 



 Incentive compatibility → public goods
 Concentrated costs & diffuse benefits
 Time lags: costs vs. improvements
 Uncertainties about what works
 Asymmetries in information
 Difficulties measuring progress
Weak and variable institutions & infrastructure
 Inadequate governance and oversight
 “Wrong pocket” problems

Overcoming collective action problems

http://books.google.com/books?id=4xg6oUobMz4C&printsec=frontcover&source=gbs_ge_summary_r&cad=0
http://books.google.com/books?id=4xg6oUobMz4C&printsec=frontcover&source=gbs_ge_summary_r&cad=0


Build evidence on how to align and 
strengthen the delivery and financing 
systems supporting a Culture of 
Health, including but not limited to the 
medical and public health sectors.  

The Systems for Action Program



TitleTitle
Technical Advisory Committee and Stakeholder 

Representatives
Technical Advisory Committee Members:
David A. Asch, MD, MBA 
Professor of Medicine
University of Pennsylvania 

Les Beitsch, MD, JD 
Professor, College of Medicine 
Florida State University 

Bobbie Berkowitz, PhD, RN 
Dean, College of Nursing & President of the American Academy 
of Nursing 
Columbia University

Kathleen Carley, PhD 
Director of the Center for Computational Analysis of Social & 
Organizational Systems 
Carnegie Mellon University 

Darrell Gaskin, PhD 
Deputy Director, Center for Health Disparities Solutions 
Johns Hopkins University 

Philip Huang, MD, MPH 
Medical Director and Health Authority
Austin/Travis County Health & Human Services Department 

Denise Moreno Ramírez, MS
Community Engagement Coordinator, Superfund Research 
Program
University of Arizona 

Hector Rodriguez, PhD 
Chair, Health Services & Policy Analysis Group 
University of California, Berkeley 

Ana Victoria Diez Roux, MD, PhD, MPH 
Dean, School of Public Health 
Drexel University

Ken Wells, MD, MPH 
Professor of Psychiatry 
UCLA Center for Health Services and Society 

Stakeholder Representatives:
Amanda Aguirre, MA, RD
President and CEO
Regional Center for Border Health, Inc.

Loretta Jones, MA
CEO and President
Healthy African American Families II

Allen Leavens, MD, MS, MPH
Senior Director
National Quality Forum



TitleTitle National Advisory Council
Judy Ann Bigby, MD
Senior Fellow Mathematica

Susan N. Dreyfus
President and CEO 
Alliance for Strong Families and Communities

Tracy Wareing Evans, JD
Executive Director 
American Public Human Services Association

Ian Galloway, MPP
Federal Reserve Bank of San Francisco

Darrell Gaskin, PhD
Deputy Director
Johns Hopkins 
Center for Health Disparities Solutions

Embry M. Howell
Senior Fellow
Urban Institute

Philip Huang, MD, MPD
Medical Director, Austin/Travis County 
Health and Human Services Dept.

Camara Phyllis Jones, MD, MPH, PhD
President, American Public Health Association
Senior Fellow Satcher Health Leadership 
Institute and Cardiovascular Research Institute
Morehouse School of Medicine

Jim Scanlon
Deputy Assistant Secretary for Planning and 
Evaluation
Office of Data and Policy

Amy Ellen Schwartz
Daniel Patrick Moynihan Professor of Public 
Affairs
Maxwell School, Syracuse University



TitleTitle Leadership Team
Systems for Action National Program 
Office

Glen P. Mays, MPH, PhD
Director
Professor of Health & Systems Research
UK College of Public Health 

Anna G. Hoover, PhD, MA
Co-Director
Assistant Professor of Environmental Health
UK College of Public Health 

James P. Ziliak, PhD, MA
Co-Investigator
Professor of Economics
UK Center for Poverty Research

Lizeth Fowler, MS, MPA
Deputy Director, S4A

Ann Kelly, MHA
Program Manager, S4A

Robert Wood Johnson Foundation

Carolyn E. Miller, MSHP, MA
Senior Program Officer
Research & Evaluation

Oktawia Wojcik, PhD 
Program Officer
Research & Evaluation



TitleTitleS4A Call for Proposals

 Identify system innovations and interactions that drive collaboration 
and integration across the financing and delivery systems

 Generate and disseminate rigorous scientific evidence on ways to 
optimize systems for sustained improvements in health and well-being

 Use rigorous research designs that go beyond descriptive and 
exploratory investigations to support causal inferences

 Address one or more of the research priorities listed in the S4A 
Research Agenda, and focus on one or more novel mechanisms for 
multi-sector system alignment, integration and improvement.



TitleTitleCulture of Health Action Framework

Download a copy of the 
RWJF report, From Vision to 
Action: A Framework and 
Measures to Mobilize a 
Culture of Health.
http://www.rwjf.org/content/dam/file
s/rwjf-web-
files/Research/2015/RWJF_From_Visi
on_to_Action_2015-FullReport.pdf

http://www.rwjf.org/content/dam/files/rwjf-web-files/Research/2015/RWJF_From_Vision_to_Action_2015-FullReport.pdf


TitleTitleResearch Agenda

Download a copy of the 
S4A Research Agenda:
http://systemsforaction.org/projects/r
esearch-agenda/reports/systems-
action-research-agenda

http://systemsforaction.org/projects/research-agenda/reports/systems-action-research-agenda


TitleTitle Proposals should:
 Focus on mechanisms and drivers of Culture of Health 

Action Areas

 Consider health and economic outcomes and broader 
measures of well-being

 Examine system innovations, behaviors, interactions, and 
effects through an explicit equity lens

 Implicate medical care, public health and social and 
community services and supports



TitleResearch questions should combine:
le

1) delivery and financing system characteristics of 
interest; 

2) mechanisms for cross-sector and cross-system 
alignment and improvement;

3) community settings and population groups; and

4) multi-disciplinary methodological approaches 
that will be used. 



TitleTitleResearch Focus Areas



CollTitleAreas of Special Emphasis
The S4A program encourages proposals for studies that examine the health 
and social impact of strategies that align and integrate key social and 
community services sectors with medical care and public health systems. 
Specifically, we are interested in studies that examine integration strategies 
involving one or more of the following sectors:  
 Housing
 Transportation
 Community and economic development
 Urban, regional and rural planning
 Criminal and juvenile justice 
 Child and family support services

Studies that include a focus on aligning and integrating the financing 
mechanisms and funding streams across these sectors are also of interest. 



leGrantee Activities
 Design and implement a rigorous scientific study that aligns with the S4A 

research agenda

 Work collaboratively to leverage synergies across projects and disseminate 
results broadly

 Engage local, state, and national stakeholders in the design, implementation, 
and translation of research projects

 Work with the NCC and CRCs to identify new data resources, research topics, 
and methodologies

 Identify and pursue opportunities for research expansion and follow-on 
studies from RWJF and other research funding agencies 



TitleTitleExpertise of the Research Team
Multidisciplinary approach with strong theoretical and 
methodological expertise in : 

 medical care

 public health

 social and community services and supports 
(housing, transportation, nutrition and food security,
child and family support services, income support and poverty 
reduction, community development, education and training, criminal 
justice and law enforcement, and disability support services)



CollTitleOther considerations
 Studies should be designed with clear focus on the policy, 

practice, professional, and community stakeholders who 
will use the scientific knowledge and the communities 
served

 Stakeholder relationships may be operationalized through 
practice-based research networks, community-based 
participatory research collaboratives, translational research 
institutes, or other engagement mechanisms

 Based within universities, independent research 
institutions, professional associations, government 
agencies, or community organizations that have the 
requisite skills, resources, and relationships to carry out 
rigorous research



TitleTitleAward Details
Up to six studies in total will be selected

 Type one: 12-month period with up to 
$100,000 in total funding

 Type two: 24-month period with up to 
$250,000 in total funding



TitleTitleEligibility
 Applicants must be either public entities or 

nonprofit organizations that are tax-exempt under 
Section 501(c)(3) of the Internal Revenue Code.

 Applicant organizations must be based in the 
United States or its territories. 

 Awards will be made to organizations, not to 
individuals. 

 Multi-organizational consortia are encouraged to 
apply as long as a single eligible organization is 
designated as the primary applicant responsible for 
maintaining consortium agreements with other 
participating organizations.



TitleTitleSelection Criteria
Two-phase process

1) Letter of Intent phase: (3 pages due January 12)

Initial Letters of Intent (LOI) must summarize the proposed project and 
specify the S4A Research Agenda priority that will be addressed.

Evaluation Criteria:
• how well the project fits with the topics described in this solicitation and 

the Culture of Health Action Framework
• the extent to which the project addresses the S4A Research Agenda
• the feasibility of the proposed project

2) Full proposal phase:

Successful LOIs will be invited to submit full proposals (mid-February)



TitleTitleSelection Criteria for Invited Full Proposals

• Significance of the research topic and questions chosen by the applicant, 
including their relevance and centrality to the S4A research agenda, potential to 
build scientific evidence in support of the Culture of Health Action Framework, 
and to positively impact communities and communities of practice. 

 Innovation in the mechanisms for cross-sector system alignment to be studied; 
the integration of multiple disciplines and perspectives into research approaches 
used; and the research translation and dissemination strategies used to inform 
decisions in the implicated sectors.

 Multidisciplinary expertise of the proposed research team in areas relevant to the 
S4A research agenda, including investigators from diverse health and social 
science fields who have expertise in all three broad types of delivery and financing 
systems implicated in the S4A research agenda: 1) medical care; 2) public health; 
and 3) social and community services and supports. 



TitleTitleSelection Criteria for Invited Full Proposals 
(continued)

 Strength of the environment in which research will be conducted and 
disseminated, including research infrastructure and infrastructure to support 
stakeholder engagement from relevant community, delivery system, and policy 
perspectives, as well as access to data resources; computing facilities; supporting 
staff and student expertise; research communication and dissemination 
mechanisms; and institutional relationships with relevant scientific, policy, 
professional and community organizations.

 Scientific merit and feasibility of the research approach proposed for the 
research project, including elements of research design, data sources, sampling, 
measurement, and analytic methodology that are sufficient to support causal 
inferences, along with effective methods of research translation and 
dissemination. 



TitleTitleImportant Dates
 January 12, 2016 (3:00 p.m. ET): Deadline for receipt of Letters of 

Intent*

 Mid- February 2016: Full proposals invited

 March 11, 2016 (3:00 p.m. ET): Deadline for receipt of full proposals

 Late April 2016: Finalists notified of funding recommendations

 June 15, 2016: Grants initiated

*All proposals or applications must be submitted via the RWJF online 
system. All applicants should log in to the system and familiarize 
themselves with online submission requirements well before the final 
submission deadline. Program staff may not be able to assist all 
applicants in the final 24 hours before the submission deadline. In 
fairness to all applicants, late submissions will not be accepted.



TitleTitleInviting Contributors on the RWJF A&R System

 



TitleTitle
Enter the email of the person to be invited, select 
“OK.”



TitleTitle
Select the appropriate check boxes for what the contributor should be able to 
do. Select “Invite.” The system will send an email to the invited contributor 
with additional information.
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Questions?

Glen P. Mays, PhD, Director & 
Anna G. Hoover, PhD, Co-Director

Lizeth Fowler, MPA, Deputy Director
University of Kentucky College of Public Health

systemsforaction@uky.edu
Phone 859-218-0113 • Fax 859-257-3478

www.systemsforaction.org

mailto:systemsforaction@uky.edu
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