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Background: What is CalAIM?

Χŀ ƻƴŎŜ-in-a-
generation opportunity to 
completely transform the 
Medicaid system in 
California.

Governor 
Gavin Newsom



Two key features of CalAIM 

Enhanced Care Management (ECM)

Å Intensive care management for medical 
and social services

Å High-need high-cost members (9 
ñpopulations of focusò)

Å Managed care benefit: plans have to 
cover

Community Supports (CS)

Å14 non-medical services

Å In lieu of services: strongly 
encouraged but not required (plans 
choose what to cover)

ÅBuilds on previous Whole Person Care and Health Homes pilots

ÅPlans contract with community-based providers

ÅAlso includes $ for building up data sharing and cross-sector 

coordination capacity among ECM and CS providers

NEW!!

Source: CA Department of Health Care Services



Source: CA Department of Health Care Services, https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Implementation-Timeline-Updated-POFs.pdf



ECM Populations of Focus

Source: CA Department of Health Care Services, https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Implementation-Timeline-Updated-POFs.pdf



Community Supports

Source: CA Department of Health Care Services



ECM and CS providers
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Source: CA Department of Health Care Services
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Key to CalAIM success:

Coordination between health and social service 

organizations, including cross-sector contracting, data 

exchange, coordination to avoid duplication of services, 

etc. 

Source: CA Department of Health Care Services



ECM implementation

Å 956 contracted ECM providers as of Sept 2022

Å 88,115 total members enrolled as of Sept 2022 (cumulatively)

Source: CA Department of Health Care Services



Community Supports Implementation

Å 1,212 contracted CS 
providers as of Sept 2022

Å 27,213 members received 
services from Jan-Sept 
2022

Source: CA Department of Health Care Services



Community Supports Implementation

Source: CA Department of Health Care Services
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Key research questions

2. What factors make 
coordination more 
successful, especially 
for organizations 
serving historically 
marginalized 
communities?

1. Is CalAIM improving 
coordination between health 
(health care and public health) and 
social services for Medicaid 
beneficiaries, especially for 
beneficiaries from historically 
marginalized communities (e.g. 
BIPOC, non-English speakers)?



Research activities

Survey of social service 
organizations

Local case studies

Winter 2023-2024Summer 2023

Backbone organization 
community of practice

2023-2026



Research Activities: Survey

ƺFirst statewide survey about CalAIM implementation

ƺPartnership with the California Health Care Foundation

ƺOrganizations that could implement CalAIM:
ƴ Community based organizations
ƴ Health care
ƴ Payors
ƴ Public health

ƺOnline survey July-Aug 2023 (possible follow-up in 
summer 2024)



Research Activities: Survey

Goals:

Organizational and environmental factors associated with
ÅECM and/or CS participation
Å  Measures of effective coordination between social service orgs 
and other sectors

Specific focus on BIPOC -serving organizations
ÅAble to effectively participate?
ÅWhat changes would help these organizations participate more 
effectively?



Project Activities: Case studies

ƟDeeper dive to better 
understand survey results

Ɵ5 counties

Ɵ Interviews with 5-10 
organizations and some Medi -
Cal members 

ƟWinter 2023-2024


